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Checking and evaluating internal control system in the
governmental business units Practical research at
University of Wasit

Abstract

Many governmental business units have weaknesses in their internal control
systems because of the lack of checking and assessing those systems. That fact
caused huge gaps in those systems and thus led to weaken those units. Also, not
taking in consideration the external factors that could affect the internal control
system has affected them too. Therefore, this research aims to develop internal
control systems of governmental units through checking internal control system
generally. It also aims to knowing the strengths and weaknesses and identifying the
problems and obstacles that could obstruct auditing process. Moreover, this study
aims to find solutions to those problems before starting the process of auditing and
controlling the environment of internal control and knowing the strengths and
weaknesses.
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This study concluded that there is not any evidence of the procedures and the
work systems in both control department and internal auditing because the lacks of
a master plan by the department administrative. Also, there is no clear plan to train
employees because of the shortage of financial allocations and the lack of assigning
work to the workers. It has been noticed during the visits excess of staff in one
department and lack in other departments because there is not a system to assign
each employee to each department. Moreover, there is lack of preparing reports
about all the activities to the higher management due to the shortage of the staff.
The study gave several recommendations such as the importance of setting
procedures guide and clear work systems for control and internal auditing
department. Also, it recommended to set a plan to involve the employees in
developments courses and get benefit of the qualified people in the university.
Moreover, the study focused on the importance of preparing periodical reports
about all activities and submitting them to the higher management of the business
units. Finally, the study recommended redistributing the staff within the business
unit, identifying the employees of each department due to their majors and setting
full description to each job in the business unit.
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