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Abstract

The objective of this study is to evaluate the performance of the University of Wasit
financial and non-financial using the Balanced Scorecard through two types of
indicators, namely quantitative and other qualitative indicators to measure the
four dimensions of the Balanced Scorecard. The study concluded that the Balanced
Scorecard helps to activate the strategic performance by prioritizing the
evaluation. The Balanced Scorecard works on clarifying the vision and mission of
Wasit University and linking it to the goals. This study also, concludes that there is
a gap between the planned goals and what is achieved on the ground. This is due
to a number of reasons, (222%) to (570%) due to the admission of students
according to the Central Admission Scheme without taking into consideration the
absorptive capacity and the low acceptance rates of students in some colleges.
Admission rates renaged from (14 — 89) (47% ). The success rate for the academic
year (2015 - 2016) for the University was 90% of the total number of students
participating, a high rate of 79% 100%). The most important recommendations
of this study were the need to coordinate the University of Wasit with the Ministry
on the plans for acceptance according to the absorptive capacity of the College, and
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the need to study the reasons for the decline of the acceptance rate to be addressed
in the future with the preparation of the acceptance plan in the colleges and take
the necessary procedures to study the reasons for low rates of participation in the
examinations and investigate the reasons for the rise. The number of dropout
students and their treatment, in addition to studying the reasons for the high
preparation of students. Almmarqgna restrictions to avoid it in the future, in
addition to the laboratories of the colleges with the necessary laboratory equipment
and complete the requirements of the rules of procedure of the University.
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